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1 (a) Explain two ways the slump in country P’'s economy may be affecting SA.
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1 (b) Consider each of the following three business objectives for SA. Which objective is likely to
be the most important for SA? Justify your answer.

e Toincrease profit
¢ To increase market share

e To survive
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2 (a) Explain two reasons why SA wants to keep labour turnover low.
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2 (b) Consider the benefits to SA of having part-time and full-time employees in its factory. Should
SA only have part-time employees in the future? Justify your answer.

Part-time €MPIOYEES: ...t
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(a) Explain four roles of packaging for a business.
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3 (b) Consider the advantages and disadvantages of the following two methods SA could use to
achieve quality production. Which method should SA choose? Justify your answer.

e Quality control

e Quality assurance
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4 (a) Explain two advantages and two disadvantages of SA using just-in-time (JIT) inventory control.
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4 (b) Consider the two extracts from SA's income statements in Appendix 3. Do you think SA’s
financial performance will have improved by the end of 20247 Justify your answer using
appropriate calculations.
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